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* The Students ®)

 F2F, Online, Livestream
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Module 01: Laying the Foundation | Start Here

(] T h e O rigi n a l Ve rS i O n (S p ? 2 O 2 2) Module 02: Identifying Purpose and Audience

Module 03: Selecting Channels and Crafting the Message

([ N eW LO O k a n d Fe e l Module 04: Written, Visual, and Verbal Communication

Module 05: Cross-Cultural and Cross-Cultural Communication

* Alignment of Instruction, Activities, and RESEEEEEREE

Module 07: Effective Team Communication

A S S e S S m e n tS Module 08: Organizational Change and Stakeholder Management

Module 09: Credibility in Communication
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Final Strategic Communications Campaign

»

Module 10: Creating a Strategic Communications Campaign
Module 11: Drafting a Plan and Conducting Research
Module 12: Creating Deliverables on Schedule

Module 13: Pushing Through the Final Stretch
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Module 14: Presenting Your Strategic Communications Campaign
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Module 01: Laying the Foundation | Start Here

Module 02: Identifying Purpose and Audience
Module 03: Selecting Channels and Crafting the Message

Module 04: Written, Visual, and Verbal Communication

Written, Visual, and Verbal Communication

Module 05: Cross-Cultural and Cross-Cultural Communication
Module 06: Forming Effective Teams

Module 07: Effective Team Communication

Module 08: Organizational Change and Stakeholder Management

Module 09: Credibility in Communication

Final Strategic Communications Campaign

Module 10: Creating a Strategic Communications Campaign
Module 11: Drafting a Plan and Conducting Research

Module 12: Creating Deliverables on Schedule
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* New Look and Feel
* Efficient
* New Design+ Tools

4 Start Here
@ Module 1 - Orientation
Q Module 2 - Teams: The Tuckman Model
@ Module 3 - Intro to Communications Campaign
@ Module 4 - Building Your Team
Module 4 - Building Your Team

[F  Module 4 Overview (%)

Team Charter (Group) @

Q@ Module 5 - Purpose

Q Module 6 - Building Your Team: Giving and Receiving Feedback

Q@ Module 7- Audience: Basics

Q Module 8 - Audience: Context

@ Module 9 - Building Your Team: REVISIT The Tuckman Model
Q Module 10 - Channels: Basics

Q@ Module 11 - Channels: Media Mix

Q Module 12 - Format

Q@ Module 13 - Content & Tone

@ Module 14 - Writing Lab

Q Module 15 - Writing Lab
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Building Your Team: Giving and Receiving Feedback

QUESTION: What will have a greater impact on your career than perhaps anything else?

AMNSWER: There are few things that will have a greater impact on your career than your ability to give and receive feedback. Full stop. If you want to grow
and progress in your career, you need to be coachable; if your want to be a leader to others, you need to know how to coach.

So with this in mind, let's learn how this is done well.

Objectives

Here are the learning objectives that will be covered this week:

« ldentify the principles of giving and receiving feedback.
« Reflect on personal feedback and constructive criticism experience and examples.
« Practice giving and receiving feedback and constructive cri

2] Look and Listen

How to Give Feedback
Giving feedback can be a nerve-racking experience. We don't want to come across as negative and trigger some sort of

emotional defensive response. Let's talk about how we can avoid all this and still provide our valuable input.

mments o -
for Feedback Watch later ~ Share

Watchon I8 Yuifube
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PURPOSE "AUDIENCE ~CHANNEL “"FORMAT ~CONTENT & TONE

Module 01: Laying the Foundation | Start Here

Module 02: Identifying Purpose and Audience

Module 03: Selecting Channels and Crafting the Message

. Module 04: Written, Visual, and Verbal Communication

o N eW AS S I g n m e nt O rd e r Module 05: Cross-Cultural and Cross-Cultural Communication
Module 06: Forming Effective Teams

Module 07: Effective Team Communication

Module 08: Organizational Change and Stakeholder Management

Module 09: Credibility in Communication

Final Strategic Communications Campaign

Module 10: Creating a Strategic Communications Campaign
Module 11: Drafting a Plan and Conducting Research
Module 12: Creating Deliverables on Schedule

Module 13: Pushing Through the Final Stretch

Module 14: Presenting Your Strategic Communications Campaign
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* Better Group Cohesion

* Student Assignment
Confusion




Post Pilot Revision

* Evolving Strategic
Communications Campaign

e Single Communication Plan
Document updated weekly
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This assignment is the next update of yvour evolving Strategic
Communications Plan.

As always, you can refer to the Strategic Communications video and
the Sample Strategic Communications Plan for more details regarding

this section of the plan.

-
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* Evolving Strategic
Communications Campaign

e Single Communication Plan
Document updated weekly

e Student Reflection and Revision

After your instructor receives this assignment, you will receive feedback. Be sure to include any instructor feedback in your Strategic Communication

Plan.
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* Evolving Strategic
Communications Campaign

e Single Communication Plan
Document updated weekly

e Student Reflection and Revision

Y C la r i fi e d I n St r u Ct i O n S Your final submission will consist of a URL to a shared folder. Make sure that anyone who has the link is able to view the contents or | won't be able

to grade your work! Your folder must include the following 4 documents:

1. A document with your answers to the "Meet the Team" questions found above in Step 2. Please also include,
« Names of all those in attendance
« The date and time you met
« Screen capture/picture of the meeting
2. Your names on the title page of the Strategic Communications Plan document template (either a Microsoft Word document or a Google doc)
found above in Step 3.

3. Your names on the title page of the Communication Deliverables slide deck template (either PowerPoint or Google Slides) found above in
Step 3.
4. Your names on the title page of the Final Communications Campaign Presentation slide deck template (either PowerPoint or Google Slides)

found above in Step 3.

If any of these items are missing your assignment will receive an "Incomplete" grade. For this assignment, everyone in the group must submit the
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